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INVESTIGATION OF JOB SATISFACTION AMONG PHARMACISTS IN IAȘI COUN-

TY, ROMANIA: A QUANTITATIVE ANALYSIS (Abstract) Aim: Assessment of pharma-

cists’ satisfaction with employers, working conditions, productivity, and their level of en-

gagement in organizational activities. Materials and methods: The questionnaire, designed 

by academic staff of the Faculty of Pharmacy in collaboration with practicing pharmacists 

and pharmacy managers, comprised 23 questions with either open-ended or pre-formulated 

responses. It was completed by licensed pharmacists employed at various pharmaceutical 

units, both in public institutions and private ones, in Iași County. The questionnaire was ad-

ministered online via a digital survey platform and in printed form to facilitate completion 

by pharmacists. Results: According to the obtained data, we found that the degree of agree-

ment of the respondents regarding the level of job satisfaction is quite high (over 80%). A 

good communication in the pharmacy was indicated by 83.3% of the respondents, but 46% 

of the pharmacists consider that they are not remunerated at the desired level for the add i-

tional work performed, which may put the organization at risk in terms of workforce. Only 

40% of respondents are satisfied with their choice of the pharmacist profession, which r e-

flects the fact that there may be improvements regarding the possibility of increasing job sat-

isfaction. Conclusions: Effective managerial communication is crucial for optimizing organ-

izational structures and processes, adapting to dynamic markets and employee needs, and an 

annual internal communication audit could significantly enhance engagement and satisfac-

tion within pharmaceutical units. Keywords: SATISFACTION, PHARMACIST, QUES-

TIONNAIRE, COMMUNICATION, MANAGEMENT, PATIENT.  

INTRODUCTION 

It is known that the medical-

pharmaceutical field includes professions 

that rely heavily on communication, being 

one of the most relevant indicators of med-

ical competence. The motivation for choos-

ing this topic lies in the importance that 

must be given to the social side, the inter-

action between employees in the medical-

pharmaceutical field. Studies in recent 

years show that good communication be-

tween employees can have a beneficial 

impact on the patient’s health, as well as on 

increasing the degree of patient safety and 

satisfaction. However, education in Roma-

nian Medical and Pharmaceutical Universi-

ties places too little emphasis on communi-

cation, and students/residents do not bene-

fit from training in this regard (1-4). 

The need for communication is obvious 

and necessary, as are the patients’ demands 

to receive much better structured infor-

mation. In this regard, it is important for 

medical personnel to practice more the 
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process of communication and relation-

ships both among themselves and with 

patients. This involves knowledge, the 

ability to obtain information, and interper-

sonal relationship capacity (5-7). 

The process of providing health care ser-

vices must be in accordance with the patient’s 

requirements. Achieving such a goal involves 

identifying all the connections between 

healthcare personnel and beneficiaries of 

medical services. Unfortunately, the envi-

ronment in which the pharmaceutical and 

medical act is carried out is not always con-

ducive to communication. The causes are 

numerous and include: lack of time, over-

crowding, cultural differences, anxiety on the 

part of medical and pharmaceutical personnel 

and patients, fear of conflict and complaints, 

unrealistic expectations (8).  

On the other side, employee satisfaction 

is the level of satisfaction that team mem-

bers have with the roles they fulfill within 

the company, the activity they carry out, 

but also the satisfaction with certain pro-

fessional relationships found in the organi-

zation (9-11). If you know how to increase 

or maintain employee satisfaction at a high 

level, organizational development can take 

place in the long term. 

In this paper, we focused on job satis-

faction of pharmacists in pharmaceutical 

units. In order to provide a broader per-

spective on the current state of the relation-

ship between members of a pharmaceutical 

organization, we analyzed the factors that 

are considered important in the develop-

ment of the communication process. 

 

MATERIALS AND METHODS 

We have created a questionnaire, 

through which we can observe the satisfac-

tion of pharmacists with the employer, with 

working conditions, as well as the produc-

tivity and degree of involvement of phar-

macists in organizational activities. A high 

degree of satisfaction of employees (inter-

nal customers of the organization) directly 

determines a high level of satisfaction from 

patients/consumers (external customers of 

the organization) (12-17). 

The prospective cross-sectional study has 

as its research method a questionnaire-type 

survey carried out among pharmacists in 

community pharmacies in our geographical 

area, which was carried out over a period of 3 

months (January-March 2025). This study 

was carried out in two phases: the develop-

ment and validation of the questionnaire, and 

the evaluation of level satisfaction of the 

pharmacists. The time required to answer the 

questionnaire items was approximately 10 

min. The questionnaire, designed by academ-

ic staff of the Faculty of Pharmacy in collab-

oration with practicing pharmacists and 

pharmacy managers, comprised 23 questions 

with either open-ended or pre-formulated 

responses. It was completed by licensed 

pharmacists employed in various pharmaceu-

tical units, both in public and private institu-

tions, in Iași County. The questionnaire was 

administered online via a digital survey plat-

form and in printed form to facilitate comple-

tion by pharmacists (18-24). 

Participants did not receive any material 

compensation for their participation in the 

research. The questions were designed to 

give us a comprehensive picture of phar-

macists’ job satisfaction. A total of 150 

pharmacists of different ages, genders and 

training levels completed the questionnaire, 

all of whom completed the questionnaire 

were thus considered eligible. The results 

were analyzed and statistically interpreted. 

It was imperative to anonymized the col-

lected data and adequately protect the iden-

tity of the subjects. Personal information 

was separated from the questionnaire re-

sponses to ensure confidentiality.  
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Subjects were thoroughly informed 

about the purpose of the study, how their 

responses would be used, who would have 

access to the data, and the duration of data 

retention. Additionally, explicit consent 

was obtained from participants for the col-

lection and use of their data, with special 

emphasis on sensitive data. The entire 

study was conducted in accordance with 

the principles set forth in the Declaration of 

Helsinki, Law No. 190/2018, and Law No. 

506/2004 regarding the processing of per-

sonal data and the protection of privacy in 

the electronic communications sector.  

RESULTS  

General characterization of the 

group. The study group is mainly com-

posed of pharmacists who work in open-

circuit pharmacies (82.7%) and who are 

permanently employed full-time (87.3%). 

The majority are pharmacists without addi-

tional specializations (71.3%), with over 6 

years of experience in the same pharmacy 

(51.3%). About 64.6% of pharmacists have 

over 6 years of experience in the profession 

and three quarters of them (72.7%) have 

previously completed questionnaires about 

job satisfaction (tab. I). 

 

TABLE I. 

General characteristics of the study group 

Question n % 

1. Do you work in a pharmacy? 
Closed-circuit 26 17.3 

Open-circuit 124 82.7 

2. Do you work under contract in a pharmacy? 

Full-time fixed-term 2 1.3 

Full-time permanent 131 87.3 

Part-time fixed-term 2 1.3 

Part-time permanent 6 4.0 

Temporary/Seasonal 9 6.0 

3. Your position in the pharmacy is: 

Pharmacist 107 71.3 

Pharmacist with a Ph.D. 3 2.0 

Primary pharmacist 3 2.0 

Resident pharmacist 13 8.7 

Specialist pharmacist 24 16.0 

4. I have been working in this pharmacy for: 

Less than 1 year 23 15.3 

1-5 years 50 33.4 

Over 6 years 77 51.3 

5. My experience as a pharmacist is: 

Less than 1 year 12 8.0 

1-5 years 41 27.3 

6-10 years 47 31.3 

Over 11 years 50 33.3 

6. This is the first time I have completed a question-

naire about job satisfaction as a pharmacist: 

No 109 72.7 

Yes 41 27.3 

Total 150 100.0 

 

The general analysis of the responses. 

This analysis shows that the degree of 

agreement of the respondents regarding the 

level of job satisfaction is quite high. The 

highest percentages of agreement with the 

proposed questions (over 80%) refer to the 

work schedule, with which 89.3% of the 

respondents agree, to the observance of the 
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rules imposed by the pharmacy superiors, 

with which 87.3% of the respondents also 

agree, and to the good communication in 

the pharmacy, indicated by 83.3% of the 

respondents. Over 70% of the respondents 

consider that they have good relations with 

the rest of the pharmacy staff, the tasks in 

the pharmacy are well explained to them, 

the mistakes they make are discussed and 

analyzed, they feel respected by their col-

leagues and the pharmaceutical unit is ori-

ented towards the good of the patients. In 

contrast, pharmacists tend to be dissatisfied 

with the fact that they have not been pro-

moted in the pharmacy where they work, 

44% of them mentioning this aspect, and 

that the remuneration they receive is not 

equivalent to the work done (46% of re-

spondents noted this aspect). Only 40% of 

respondents were rewarded for additional 

work in the pharmacy. The general degree 

of satisfaction of respondents with the pro-

fession of pharmacists is not very high, 

however only 40% of respondents are gen-

erally satisfied with the career choice 

made, 35.3% expressed their disagreement 

and a quarter (24.7%) are neutral on this 

subject (tab. II). 

 

TABLE II. 

Questionnaire responses-general results 

Question 
Agree Disagree Neutral Total 

n % n % n % n % 

7. I am satisfied with the profession of pharmacist 

that I perform. 
92 61.3 36 24.0 22 14.7 150 100.0 

8. My superiors appreciate my work in the pharmacy. 100 66.7 24 16.0 26 17.3 150 100.0 

9. I consider that I have good relations with the rest 

of the pharmacy staff. 
110 73.3 24 16.0 16 10.7 150 100.0 

10. I have an adequate work schedule  

      in the pharmacy where I work. 
134 89.3 3 2.0 13 8.7 150 100.0 

11. Communication in the pharmacy is good. 125 83.3 12 8.0 13 8.7 150 100.0 

12. The tasks in the pharmacy are well explained. 110 73.3 24 16.0 16 10.7 150 100.0 

13. I am periodically evaluated in the pharmacy. 98 65.3 22 14.7 30 20.0 150 100.0 

14. The pharmaceutical unit is oriented  

      to the benefit of the patient. 
105 70.0 13 8.7 32 21.3 150 100.0 

15. I am appreciated in the pharmacy. 98 65.3 12 8.0 40 26.7 150 100.0 

16. I have been promoted in the pharmacy where I 

work. 
37 24.7 66 44.0 47 31.3 150 100.0 

17. The errors of the pharmacy staff are discussed. 114 76.0 16 10.7 20 13.3 150 100.0 

18. The rules imposed by the superiors in the phar-

macy are respected. 
131 87.3 7 4.7 12 8.0 150 100.0 

19. The remuneration for the pharmacist position is 

equivalent to the work performed. 
59 39.3 69 46.0 22 14.7 150 100.0 

20. I feel respected at the pharmacy by my col-

leagues. 
113 75.3 12 8.0 25 16.7 150 100.0 

21. I feel respected at the pharmacy by the patients. 99 66.0 12 8.0 39 26.0 150 100.0 

22. I am rewarded for the additional work in pharmacy. 60 40.0 36 24.0 54 36.0 150 100.0 

23. Overall, I am satisfied with the chosen profession 

of pharmacist. 
60 40.0 53 35.3 37 24.7 150 100.0 

 

 

 

 

 

 

 



Investigation of job satisfaction among pharmacists in Iași County, Romania:  

a quantitative analysis 

775 

 

Comparative study by type of phar-

macy. In general, there are no statistically 

significant differences between pharma-

cists’ responses regarding the degree of 

professional satisfaction in open-circuit 

pharmacies compared to closed-circuit 

ones. The degree of agreement differs by 

less than 5% between the responses in the 

case of items 7 and 15, and the only item 

for which statistically significantly differ-

ent responses were recorded between the 2 

categories of professionals was item 12, 

75% of pharmacists working in open-

circuit pharmacies consider that the tasks in 

the pharmacy are well explained to them 

compared to only 65.4% of those working 

in closed-circuit pharmacies. Of these, 

7.7% consider that the tasks in the pharma-

cy are not properly explained to them and 

26.9% are neutral, while in the case of 

open-circuit pharmacies only 7.3% are 

neutral, the remaining 17.7% considering 

that the tasks in the pharmacy are not 

properly explained to them. More than 

three-quarters of pharmacists working in 

closed-circuit pharmacies agree with the 

statements made in items 9, 10, 17, 18 and 

20. Less than half agree with the statements 

made in items 16, 19, 22 and 23. Similarly, 

more than three quarters of pharmacists 

working in open-circuit pharmacies agree 

with the statements made in items 10, 11, 

12, 17, 18 and 20, while less than half agree 

with the statements made in items 16, 19, 22 

and 23. Regarding item 23, the general level 

of satisfaction with the chosen profession, it 

is relatively low, only 30.8% of pharmacists 

working in closed-circuit pharmacies are 

satisfied with their chosen profession, as are 

41.9% of those working in open-circuit 

pharmacies, and the share of pharmacists 

dissatisfied with their chosen profession is 

46.2% of those working in closed-circuit 

pharmacies, almost half, compared to only 

33.1% of those working in open-circuit 

pharmacies, one third (tab. III). 

 

TABLE III. 

Questionnaire responses by type of pharmacy 

Question 

Pharmacy type Pearson 

Chi-squared 

p-value 

Closed-circuit Open-circuit 

N % N % 

7. I am satisfied with the profession of phar-

macist that I perform. 

agree 17 65.4% 75 60.5% 0.821 

disagree 5 19.2% 31 25.0%  

neutral 4 15.4% 18 14.5%  

8. My superiors appreciate my work in the 

pharmacy. 

agree 15 57.7% 85 68.5% 0.489 

disagree 6 23.1% 18 14.5%  

neutral 5 19.2% 21 16.9%  

9. I consider that I have good relations with 

the rest of the pharmacy staff. 

agree 20 76.9% 90 72.6% 0.442 

disagree 5 19.2% 19 15.3%  

neutral 1 3.8% 15 12.1%  

10. I have an adequate work schedule in the 

pharmacy where I work. 

agree 21 80.8% 113 91.1% 0.296 

disagree 1 3.8% 2 1.6%  

neutral 4 15.4% 9 7.3%  

11. Communication in the pharmacy is good. 

agree 19 73.1% 106 85.5% 0.108 

disagree 2 7.7% 10 8.1%  

neutral 5 19.2% 8 6.5%  
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Question 

Pharmacy type Pearson 

Chi-squared 

p-value 

Closed-circuit Open-circuit 

N % N % 

12. The tasks in the pharmacy are well ex-

plained. 

agree 17 65.4% 93 75.0% 0.009** 

disagree 2 7.7% 22 17.7%  

neutral 7 26.9% 9 7.3%  

13. I am periodically evaluated in the pharmacy. 

agree 18 69.2% 80 64.5% 0.439 

disagree 5 19.2% 17 13.7%  

neutral 3 11.5% 27 21.8%  

14. The pharmaceutical unit is oriented to-

wards the benefit of the patient. 

agree 19 73.1% 86 69.4% 0.628 

disagree 1 3.8% 12 9.7%  

neutral 6 23.1% 26 21.0%  

15. I am appreciated in the pharmacy. 

agree 17 65.4% 81 65.3% 0.998 

disagree 2 7.7% 10 8.1%  

neutral 7 26.9% 33 26.6%  

16. I have been promoted in the pharmacy 

where I work. 

agree 5 19.2% 32 25.8% 0.727 

disagree 13 50.0% 53 42.7%  

neutral 8 30.8% 39 31.5%  

17. The errors of the pharmacy staff are dis-

cussed. 

agree 21 80.8% 93 75.0% 0.457 

disagree 1 3.8% 15 12.1%  

neutral 4 15.4% 16 12.9%  

18. The rules imposed by the superiors in the 

pharmacy are respected. 

agree 22 84.6% 109 87.9% 0.162 

disagree 0 0.0% 7 5.6%  

neutral 4 15.4% 8 6.5%  

19. The remuneration for the pharmacist posi-

tion is equivalent to the work performed. 

agree 6 23.1% 53 42.7% 0.174 

disagree 15 57.7% 54 43.5%  

neutral 5 19.2% 17 13.7%  

20. I feel respected at the pharmacy by my 

colleagues. 

agree 21 80.8% 92 74.2% 0.344 

disagree 3 11.5% 9 7.3%  

neutral 2 7.7% 23 18.5%  

21. I feel respected at the pharmacy by the 

patients. 

agree 14 53.8% 85 68.5% 0.274 

disagree 2 7.7% 10 8.1%  

neutral 10 38.5% 29 23.4%  

22. I am rewarded for the additional work in 

pharmacy. 

agree 8 30.8% 52 41.9% 0.568 

disagree 7 26.9% 29 23.4%  

neutral 11 42.3% 43 34.7%  

23. Overall, I am satisfied with the chosen 

profession of pharmacist. 

agree 8 30.8% 52 41.9% 0.418 

disagree 12 46.2% 41 33.1%  

neutral 6 23.1% 31 25.0%  

Total 26 100.0% 124 100.0%  

 

The degree of satisfaction of pharma-

cists working in open-circuit pharmacies. 

We investigated in this subgroup of 124 

pharmacists working in open-circuit phar-

macies their degree of job satisfaction.  

General characteristics of the subgroup. 

The vast majority of pharmacists in this cate-

gory are permanent full-time employees 

(87.1%), depending on the pharmacist (69.4%) 

and have over 5 years of experience in the 

profession (61.3%) and over 5 years in the 

same pharmacy (50.0%) (tab. IV). 
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TABLE IV. 

General characteristics of the investigated subgroup 

Question n % 

2. Do you work under contract in a pharmacy? 

Full-time fixed-term 2 1.6 

Full-time permanent 108 87.1 

Part-time fixed-term 2 1.6 

Part-time permanent 4 3.2 

Temporary/Seasonal 8 6.5 

3. Your position in the pharmacy is: 

Pharmacist 86 69.4 

Pharmacist with a Ph.D. 2 1.6 

Primary pharmacist 2 1.6 

Resident pharmacist 12 9.7 

Specialist pharmacist 22 17.7 

4. I have been working in this pharmacy for: 

Less than 1 year 20 16.1 

1-5 years 42 33.9 

Over 6 years 62 50.0 

5. My experience as a pharmacist is: 

Less than 1 year 11 8.9 

1-5 years 37 29.8 

6-10 years 36 29.0 

Over 11 years 40 32.3 

6. This is the first time I have completed a question-

naire about job satisfaction as a pharmacist: 

No 92 74.2 

Yes 32 25.8 

Total 124 100.0 

 

Comparative study by position in 

pharmacy. In a first stage, we investigated 

the degree of professional satisfaction 

compared to the current position in phar-

macy, which differentiates pharmacists 

without specializations from those with 

primary and possibly Ph.D. degrees, spe-

cialists or residents. In general, no statisti-

cally significant differences were found 

between these 4 categories of professionals 

in terms of the degree of professional satis-

faction. Three quarters of primary or Ph.D. 

pharmacists (75%) are satisfied with the 

profession, compared to, for example, only 

half (50%) of specialist pharmacists. Resi-

dent and specialist pharmacists feel the 

most appreciated by their superiors (more 

than three quarters of them). Specialist 

pharmacists also consider that they have 

the best professional relations with the rest 

of the pharmacy staff (77.3%), as do those 

without specialization (74.4%). The vast 

majority of pharmacists are satisfied with 

their working hours and also with the com-

munication in the pharmacy, which seems to 

be slightly more deficient only in the case of 

primary or Ph.D. pharmacists, of whom 25% 

are not satisfied with this aspect. The vast 

majority of specialist pharmacists (86.4%) 

consider that the tasks in the pharmacy are 

well explained to them, compared to only 

66.7% of residents. On the other hand, al-

most all residents (91.7%) consider that they 

are periodically evaluated in the pharmacy, 

compared to just over half of the other cate-

gories of pharmacists. The vast majority of 

specialist pharmacists (81.8%) also consider 

that the pharmacy in which they work is 

oriented towards the benefit of patients, 

unlike about half of the other categories of 

pharmacists, a difference that is at the limit 

of statistical significance. All primary or 
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Ph.D. pharmacists feel appreciated in the 

pharmacy, compared to only 33.3% of resi-

dent pharmacists. Half of primary or Ph.D. 

pharmacists were promoted, compared to a 

third of residents and only 4.5% of specialist 

pharmacists, a discrepancy that also lies at 

the threshold of statistical significance. 

Three quarters of pharmacists, regardless of 

their professional position, believe that the 

mistakes they make at work are discussed 

appropriately and all resident pharmacists, 

like primary or Ph.D. pharmacists, believe 

that the rules imposed by superiors are re-

spected. 75% of primary or Ph.D. pharma-

cists believe that the remuneration they 

receive is proportional to the work per-

formed, compared to only 18.2% of special-

ist pharmacists and about half of the others 

in the other 2 categories, a difference that is 

also important and located near the thresh-

old of statistical significance. As expected, 

all primary or Ph.D. pharmacists feel re-

spected by their colleagues, as do 3/4 of the 

other categories of pharmacists. About 3/4 

of pharmacists also feel respected by pa-

tients, most of them being resident pharma-

cists, of whom 83.3% feel respected by 

patients compared to only 66.3% of pharma-

cists without additional specialization. Only 

a quarter of primary or Ph.D. pharmacists 

believe that they are rewarded for the addi-

tional work they do in pharmacy, compared 

to 58.3% of resident pharmacists. In terms 

of overall satisfaction, three quarters of 

primary or Ph.D. pharmacists feel satisfied 

with their chosen profession, as do half of 

residents and 40% of specialist or non-

specialized pharmacists (tab. V). 

 

TABLE V. 

Questionnaire responses by position in pharmacy 

Question 

Your position in the pharmacy is: 
Pearson 

Chi-

squared Pharmacist 

Primary 

pharmacist / 

with Ph.D. 

Resident 

pharmacist 

Specialist 

pharmacist 

N % N % N % N % p-value 

7. I am satisfied with the 

profession of pharmacist 

that I perform. 

agree 54 62.8% 3 75.0% 7 58.3% 11 50.0% 0.470 

disagree 22 25.6% 
  

4 33.3% 5 22.7% 
 

neutral 10 11.6% 1 25.0% 1 8.3% 6 27.3% 
 

8. My superiors appreciate my 

work in the pharmacy. 

agree 56 65.1% 2 50.0% 9 75.0% 18 81.8% 0.308 

disagree 13 15.1% 
  

2 16.7% 3 13.6% 
 

neutral 17 19.8% 2 50.0% 1 8.3% 1 4.5% 
 

9. I consider that I have good 

relations with the rest of 

the pharmacy staff. 

agree 64 74.4% 2 50.0% 7 58.3% 17 77.3% 0.073+ 

disagree 9 10.5% 1 25.0% 5 41.7% 4 18.2% 
 

neutral 13 15.1% 1 25.0% 
  

1 4.5% 
 

10. I have an adequate work 

schedule in the  

pharmacy where I work. 

agree 80 93.0% 4 100.0% 11 91.7% 18 81.8% 0.435 

disagree 2 2.3% 
       

neutral 4 4.7% 
  

1 8.3% 4 18.2% 
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Question 

Your position in the pharmacy is: 
Pearson 

Chi-

squared Pharmacist 

Primary 

pharmacist / 

with Ph.D. 

Resident 

pharmacist 

Specialist 

pharmacist 

N % N % N % N % p-value 

11. Communication in the 

pharmacy is good. 

agree 73 84.9% 3 75.0% 11 91.7% 19 86.4% 0.786 

disagree 7 8.1% 1 25.0% 1 8.3% 1 4.5% 
 

neutral 6 7.0% 
    

2 9.1% 
 

12. The tasks in the  

pharmacy are well  

explained. 

agree 63 73.3% 3 75.0% 8 66.7% 19 86.4% 0.531 

disagree 15 17.4% 1 25.0% 4 33.3% 2 9.1% 
 

neutral 8 9.3% 
    

1 4.5% 
 

13. I am periodically  

evaluated in the  

pharmacy. 

agree 53 61.6% 2 50.0% 11 91.7% 14 63.6% 0.523 

disagree 12 14.0% 1 25.0% 1 8.3% 3 13.6% 
 

neutral 21 24.4% 1 25.0% 
  

5 22.7% 
 

14. The pharmaceutical unit 

is oriented towards the 

benefit of the patient. 

agree 58 67.4% 2 50.0% 8 66.7% 18 81.8% 0.092+ 

disagree 7 8.1% 2 50.0% 2 16.7% 1 4.5% 
 

neutral 21 24.4% 
  

2 16.7% 3 13.6% 
 

15. I am appreciated in the 

pharmacy. 

agree 59 68.6% 4 100.0% 4 33.3% 14 63.6% 0.113 

disagree 6 7.0% 
  

3 25.0% 1 4.5% 
 

neutral 21 24.4% 
  

5 41.7% 7 31.8% 
 

16. I have been promoted in 

the pharmacy where I 

work. 

agree 25 29.1% 2 50.0% 4 33.3% 1 4.5% 0.067+ 

disagree 34 39.5% 
  

7 58.3% 12 54.5% 
 

neutral 27 31.4% 2 50.0% 1 8.3% 9 40.9% 
 

17. The errors of the  

pharmacy staff are  

discussed. 

agree 64 74.4% 3 75.0% 9 75.0% 17 77.3% 0.941 

disagree 10 11.6% 1 25.0% 2 16.7% 2 9.1% 
 

neutral 12 14.0% 
  

1 8.3% 3 13.6% 
 

18. The rules imposed by 

the superiors in the 

pharmacy are respected. 

agree 75 87.2% 4 100.0% 12 
100.0

% 
18 81.8% 0.488 

disagree 4 4.7% 
    

3 13.6% 
 

neutral 7 8.1% 
    

1 4.5% 
 

19. The remuneration for the 

pharmacist position is 

equivalent to the work 

performed. 

agree 40 46.5% 3 75.0% 6 50.0% 4 18.2% 0.077+ 

disagree 32 37.2% 1 25.0% 6 50.0% 15 68.2% 
 

neutral 14 16.3% 
    

3 13.6% 
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Question 

Your position in the pharmacy is: 
Pearson 

Chi-

squared Pharmacist 

Primary 

pharmacist / 

with Ph.D. 

Resident 

pharmacist 

Specialist 

pharmacist 

N % N % N % N % p-value 

20. I feel respected at the 

pharmacy by my  

colleagues. 

agree 61 70.9% 4 100.0% 9 75.0% 18 81.8% 0.394 

disagree 5 5.8% 
  

2 16.7% 2 9.1% 
 

neutral 20 23.3% 
  

1 8.3% 2 9.1% 
 

21. I feel respected at the 

pharmacy by the  

patients. 

agree 57 66.3% 3 75.0% 10 83.3% 15 68.2% 0.730 

disagree 6 7.0% 
  

1 8.3% 3 13.6% 
 

neutral 23 26.7% 1 25.0% 1 8.3% 4 18.2% 
 

22. I am rewarded for the 

additional work in  

pharmacy. 

agree 36 41.9% 1 25.0% 7 58.3% 8 36.4% 0.217 

disagree 16 18.6% 2 50.0% 2 16.7% 9 40.9% 
 

neutral 34 39.5% 1 25.0% 3 25.0% 5 22.7% 
 

23. Overall, I am satisfied 

with the chosen  

profession of  

pharmacist. 

agree 34 39.5% 3 75.0% 6 50.0% 9 40.9% 0.692 

disagree 31 36.0% 
  

4 33.3% 6 27.3% 
 

neutral 21 24.4% 1 25.0% 2 16.7% 7 31.8% 
 

Total 86 100.0% 4 100.0% 12 
100.0

% 
22 

100.0

%  

 

Comparative study based on seniority 

at the pharmacy where they currently 

work. As expected, pharmacists with over 

6 years of experience at the pharmacy 

where they currently work are the most 

satisfied with their profession (62.9%), 

although almost 60% of the other catego-

ries of pharmacists are also satisfied with 

their profession. The most appreciated by 

their superiors are pharmacists with sen-

iority at the pharmacy where they currently 

work between 1 and 5 years (76.2% of 

them) and the least appreciated by their 

superiors are pharmacists with seniority 

less than 1 year, respectively 60% of them. 

Regardless of seniority, three quarters of 

pharmacists consider that they have good 

relations with their colleagues and almost 

all consider that the working hours are 

adequate and also that communication in 

the pharmacy is good. Also, 3/4 of pharma-

cists, regardless of seniority, consider that 

the service tasks are well explained and 

about 65% consider that they are evaluated 

periodically. 90% of pharmacists with less 

than one year of experience at the pharmacy 

where they currently work believe that the 

pharmacy is oriented towards the benefit of 

the patient, compared to only 65% of those 

with more experience at that pharmacy. The 

degree of appreciation in the pharmacy is 

similar for all categories of pharmacists, and 

40% of those with less than one year of 

experience at that pharmacy have been re-

cently promoted, compared to only 1/4 of 

the others. 85% of pharmacists with less 

than one year of experience at that pharmacy 

believe that the errors they make are dis-
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cussed in the pharmacy, compared to only 

69% of those with between 1 and 5 years of 

experience. The vast majority believe that 

the rules imposed by superiors are respected 

and just over half of pharmacists with be-

tween 1 and 5 years of experience at the 

pharmacy where they currently work believe 

that the remuneration received is equivalent 

to the work performed (54.8%), compared to 

only 1/4 of those with less than one year of 

experience. Pharmacists with less than one 

year of experience at the pharmacy where 

they currently work feel the least respected, 

with only 60% of them considering them-

selves respected by their colleagues and 

patients (55%). On the other hand, 60% of 

them consider themselves rewarded for the 

extra work they do, compared to about 38% 

of pharmacists with more experience. Half 

of pharmacists with less than one year of 

experience at the pharmacy where they cur-

rently work are generally satisfied with their 

chosen profession, compared to just over a 

third of those with between 1 and 5 years of 

experience at the pharmacy where they cur-

rently work (35.7%) and 43.5% of those 

with more than 6 years of experience (tab. 

VI). 

 

TABLE VI. 

Questionnaire responses according to seniority at the pharmacy  

where they currently work 

Question 

I have been working in this pharmacy for: Pearson 

Chi-

squared 
Less than 1 year 1-5 years Over 6 years 

N % N % N % p-value 

7. I am satisfied with the  

profession of pharmacist 

that I perform. 

agree 12 60.0% 24 57.1% 39 62.9% 0.613 

disagree 6 30.0% 9 21.4% 16 25.8%  

neutral 2 10.0% 9 21.4% 7 11.3%  

8. My superiors appreciate my 

work in the pharmacy. 

agree 12 60.0% 32 76.2% 41 66.1% 0.562 

disagree 3 15.0% 6 14.3% 9 14.5%  

neutral 5 25.0% 4 9.5% 12 19.4%  

9. I consider that I have good 

relations with the rest of the 

pharmacy staff. 

agree 15 75.0% 31 73.8% 44 71.0% 0.342 

disagree 5 25.0% 5 11.9% 9 14.5%  

neutral   6 14.3% 9 14.5%  

10. I have an adequate work 

schedule in the pharmacy 

where I work. 

agree 19 95.0% 35 83.3% 59 95.2% 0.259 

disagree   1 2.4% 1 1.6%  

neutral 1 5.0% 6 14.3% 2 3.2%  

11. Communication in the  

pharmacy is good. 

agree 18 90.0% 35 83.3% 53 85.5% 0.553 

disagree   5 11.9% 5 8.1%  

neutral 2 10.0% 2 4.8% 4 6.5%  

12. The tasks in the pharmacy 

are well explained. 

agree 14 70.0% 33 78.6% 46 74.2% 0.501 

disagree 3 15.0% 8 19.0% 11 17.7%  

neutral 3 15.0% 1 2.4% 5 8.1%  

13. I am periodically evaluated 

in the pharmacy. 

agree 12 60.0% 27 64.3% 41 66.1% 0.921 

disagree 4 20.0% 5 11.9% 8 12.9%  

neutral 4 20.0% 10 23.8% 13 21.0%  

14. The pharmaceutical unit is 

oriented towards the benefit 

of the patient. 

agree 18 90.0% 28 66.7% 40 64.5% 0.204 

disagree 1 5.0% 3 7.1% 8 12.9%  

neutral 1 5.0% 11 26.2% 14 22.6%  
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15. I am appreciated in the 

pharmacy. 

agree 12 60.0% 28 66.7% 41 66.1% 0.293 

disagree 4 20.0% 3 7.1% 3 4.8%  

neutral 4 20.0% 11 26.2% 18 29.0%  

16. I have been promoted in the 

pharmacy where I work. 

agree 8 40.0% 10 23.8% 14 22.6% 0.225 

disagree 10 50.0% 17 40.5% 26 41.9%  

neutral 2 10.0% 15 35.7% 22 35.5%  

17. The errors of the pharmacy 

staff are discussed. 

agree 17 85.0% 29 69.0% 47 75.8% 0.468 

disagree 1 5.0% 8 19.0% 6 9.7%  

neutral 2 10.0% 5 11.9% 9 14.5%  

18. The rules imposed by the 

superiors in the pharmacy 

are respected. 

agree 18 90.0% 37 88.1% 54 87.1% 0.993 

disagree 1 5.0% 2 4.8% 4 6.5%  

neutral 1 5.0% 3 7.1% 4 6.5%  

19. The remuneration for the 

pharmacist position is 

equivalent to the work  

performed. 

agree 5 25.0% 23 54.8% 25 40.3% 0.245 

disagree 11 55.0% 14 33.3% 29 46.8%  

neutral 
4 20.0% 5 11.9% 8 12.9%  

20. I feel respected at the phar-

macy by my colleagues. 

agree 12 60.0% 32 76.2% 48 77.4% 0.024* 

disagree 5 25.0% 2 4.8% 2 3.2%  

neutral 3 15.0% 8 19.0% 12 19.4%  

21. I feel respected at the  

pharmacy by the patients. 

agree 11 55.0% 33 78.6% 41 66.1% 0.388 

disagree 2 10.0% 3 7.1% 5 8.1%  

neutral 7 35.0% 6 14.3% 16 25.8%  

22. I am rewarded for the  

additional work in  

pharmacy. 

agree 12 60.0% 16 38.1% 24 38.7% 0.513 

disagree 3 15.0% 11 26.2% 15 24.2%  

neutral 5 25.0% 15 35.7% 23 37.1%  

23. Overall, I am satisfied with 

the chosen profession of 

pharmacist. 

agree 10 50.0% 15 35.7% 27 43.5% 0.671 

disagree 7 35.0% 16 38.1% 18 29.0%  

neutral 3 15.0% 11 26.2% 17 27.4%  

Total 20 100.0% 42 100.0% 62 100.0%  

 

Comparative study according to sen-

iority in the profession of pharmacist. 

Finally, we conducted the same study ac-

cording to the general seniority in the pro-

fession of the pharmacists interviewed. In 

this case, no statistically significant differ-

ences were found between the categories of 

pharmacists interviewed. The level of satis-

faction with the pharmacist profession is the 

lowest among pharmacists with seniority 

between 1 and 5 years (56.8%), being high 

over 60% among the other categories of 

pharmacists. Pharmacists with seniority 

between 1 and 5 years, on the other hand, 

feel the most appreciated by their superiors 

(73%), compared to only 54.5% of pharma-

cists with seniority under one year. On the 

other hand, almost all of this category 

(90.9%) consider that they have good work-

ing relationships with the rest of the phar-

macy staff, compared to only 66.7% of 

pharmacists with seniority between 6 and 10 

years. All pharmacists with less than one 

year of experience consider that their work-

ing hours are adequate and that the level of 

communication in the pharmacy is good, as 

do the vast majority of others. The highest 

degree of disagreement with these 2 state-

ments was found among pharmacists with 

between 1 and 5 years of experience. Over 
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80% of pharmacists with less than one year 

or more than 11 years of experience consid-

er that their job tasks are well explained to 

them, compared to about 70% of those with 

between 1 and 10 years of experience. Only 

57.5% of pharmacists with more than 11 

years of experience consider that they are 

evaluated periodically, compared to, for ex-

ample, 72.7% of those with less than one year 

of experience. Of these, the majority consider 

that the pharmacy is oriented towards the 

benefit of patients (90.9%), while only 65% 

of those with more than 6 years of experience 

have the same opinion. The most appreciated 

are pharmacists with over 11 years of experi-

ence (72.5%), but those who were promoted 

are those with less than a year of experience 

(45.5%). Those promoted less often are 

pharmacists with between 6 and 10 years of 

experience (16.7%). Almost all pharmacists 

with less than a year of experience believe 

that mistakes at work are discussed in the 

pharmacy (90.9%), compared to only 63.9% 

of pharmacists with between 6 and 10 years 

of experience who share the same opinion. 

The vast majority of pharmacists, regardless 

of experience, believe that the rules imposed 

by superiors are respected. Only 18.2% of 

pharmacists with less than a year of experi-

ence believe that the remuneration received is 

proportional to the work done, compared to 

over 40% of pharmacists with more experi-

ence. Also, pharmacists with more experience 

feel more respected by their colleagues than 

younger ones. 80% of pharmacists with over 

11 years of experience also feel respected by 

patients. On the other hand, only half of those 

with 6 to 10 years of experience or less than a 

year of experience feel respected by patients. 

Almost three-quarters of pharmacists with 

less than a year of experience believe that 

they are rewarded for the extra work they do 

in the pharmacy (72.7%), compared to just 

over a third of those with 1 to 10 years of 

experience and 45% of those with over 11 

years of experience. Satisfaction with their 

chosen profession is, however, admitted by 

about a third of pharmacists with up to 5 

years of experience and by about 45% of 

those with over 6 years of experience. About 

a quarter of pharmacists, regardless of expe-

rience, are neutral regarding this statement 

and about a third are not satisfied with their 

chosen profession (tab. VII). 

 

TABLE VII. 

Questionnaire responses according to seniority in the profession of pharmacist  

Question 

My experience as a pharmacist is: Pearson 

Chi-

squared 

Less than 1 

year 1-5 years 6-10 years Over 11 years 

N % N % N % N % p-value 

7. I am satisfied with the 

profession of pharma-

cist that I perform. 

agree 7 63.6% 21 56.8% 22 61.1% 25 62.5% 0.963 

disagree 2 18.2% 9 24.3% 10 27.8% 10 25.0%  

neutral 2 18.2% 7 18.9% 4 11.1% 5 12.5%  

8. My superiors appreciate 

my work in the pharmacy. 

agree 6 54.5% 27 73.0% 26 72.2% 26 65.0% 0.856 

disagree 3 27.3% 5 13.5% 4 11.1% 6 15.0%  

neutral 2 18.2% 5 13.5% 6 16.7% 8 20.0%  

9. I consider that I have good 

relations with the rest of 

the pharmacy staff. 

agree 10 90.9% 27 73.0% 24 66.7% 29 72.5% 0.804 

disagree 1 9.1% 6 16.2% 6 16.7% 6 15.0%  

neutral   4 10.8% 6 16.7% 5 12.5%  
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10. I have an adequate work 

schedule in the  

pharmacy where I work. 

agree 11 100.0% 31 83.8% 35 97.2% 36 90.0% 0.483 

disagree   1 2.7%   1 2.5%  

neutral   5 13.5% 1 2.8% 3 7.5%  

11. Communication in the 

pharmacy is good. 

agree 11 100.0% 30 81.1% 30 83.3% 35 87.5% 0.719 

disagree   3 8.1% 4 11.1% 3 7.5%  

neutral   4 10.8% 2 5.6% 2 5.0%  

12. The tasks in the  

pharmacy are well  

explained. 

agree 9 81.8% 26 70.3% 26 72.2% 32 80.0% 0.226 

disagree   10 27.0% 6 16.7% 6 15.0%  

neutral 2 18.2% 1 2.7% 4 11.1% 2 5.0%  

13. I am periodically  

evaluated in the  

pharmacy. 

agree 8 72.7% 23 62.2% 26 72.2% 23 57.5% 0.444 

disagree 1 9.1% 6 16.2% 6 16.7% 4 10.0%  

neutral 2 18.2% 8 21.6% 4 11.1% 13 32.5%  

14. The pharmaceutical unit 

is oriented towards the 

benefit of the patient. 

agree 10 90.9% 26 70.3% 24 66.7% 26 65.0% 0.321 

disagree 1 9.1% 1 2.7% 4 11.1% 6 15.0%  

neutral   10 27.0% 8 22.2% 8 20.0%  

15. I am appreciated in the 

pharmacy. 

agree 7 63.6% 22 59.5% 23 63.9% 29 72.5% 0.689 

disagree 2 18.2% 4 10.8% 2 5.6% 2 5.0%  

neutral 2 18.2% 11 29.7% 11 30.6% 9 22.5%  

16. I have been promoted in 

the pharmacy where I 

work. 

agree 5 45.5% 8 21.6% 6 16.7% 13 32.5% 0.363 

disagree 5 45.5% 17 45.9% 16 44.4% 15 37.5%  

neutral 1 9.1% 12 32.4% 14 38.9% 12 30.0%  

17. The errors of the phar-

macy staff are dis-

cussed. 

agree 10 90.9% 25 67.6% 23 63.9% 35 87.5% 0.145 

disagree 1 9.1% 6 16.2% 5 13.9% 3 7.5%  

neutral   6 16.2% 8 22.2% 2 5.0%  

18. The rules imposed by the 

superiors in the pharma-

cy are respected. 

agree 10 90.9% 32 86.5% 30 83.3% 37 92.5% 0.615 

disagree 1 9.1% 1 2.7% 3 8.3% 2 5.0%  

neutral   4 10.8% 3 8.3% 1 2.5%  

19. The remuneration for 

the pharmacist position 

is equivalent to the work 

performed. 

agree 2 18.2% 17 45.9% 17 47.2% 17 42.5% 0.214 

disagree 6 54.5% 15 40.5% 12 33.3% 21 52.5%  

neutral 
3 27.3% 5 13.5% 7 19.4% 2 5.0%  

20. I feel respected at the 

pharmacy by my  

colleagues. 

agree 7 63.6% 25 67.6% 28 77.8% 32 80.0% 0.111 

disagree 3 27.3% 4 10.8% 1 2.8% 1 2.5%  

neutral 1 9.1% 8 21.6% 7 19.4% 7 17.5%  

21. I feel respected at the 

pharmacy by the  

patients. 

agree 6 54.5% 28 75.7% 19 52.8% 32 80.0% 0.150 

disagree 1 9.1% 3 8.1% 5 13.9% 1 2.5%  

neutral 4 36.4% 6 16.2% 12 33.3% 7 17.5%  

22. I am rewarded for the 

additional work in 

pharmacy. 

agree 8 72.7% 14 37.8% 12 33.3% 18 45.0% 0.227 

disagree 1 9.1% 10 27.0% 7 19.4% 11 27.5%  

neutral 2 18.2% 13 35.1% 17 47.2% 11 27.5%  

23. Overall I am satisfied 

with the chosen  

profession of  

pharmacist. 

agree 4 36.4% 14 37.8% 16 44.4% 18 45.0% 0.986 

disagree 4 36.4% 12 32.4% 12 33.3% 13 32.5%  

neutral 
3 27.3% 11 29.7% 8 22.2% 9 22.5%  

Total 11 100.0% 37 100.0% 36 100.0% 40 100.0%  
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DISCUSSION 

In 2023, a total of 18,241 pharmacists 

were licensed for independent practice in 

Romania, distributed across 8100 officially 

recognized community pharmacies spread 

throughout the country’s 41 counties. The 

average number of pharmacists per county 

is approximately 450. Of these, the 150 

pharmacist respondents of our study, repre-

senting 30% of officially employed phar-

macists, constitute a significant proportion. 

Notably, in Iași, these 30% of pharmacists 

report a job satisfaction rate of only 40%, 

indicating substantial issues in a context 

where over 70% of them are deeply com-

mitted to the pharmaceutical practice and 

prioritize patient satisfaction over their 

own. This situation highlights the need to 

reevaluate working conditions and em-

ployment policies to enhance professional 

satisfaction among pharmacists. 

This study aimed to raise awareness of 

the need for knowledge and continuous 

improvement of pharmacist communication 

skills, in all areas of pharmaceutical prac-

tice, in order to provide adequate counsel-

ing to patients, but also at the organization-

al level. We found international compari-

sons in specialized studies. For example, in 

Vietnam, hospital pharmacists reported 

80.4% overall satisfaction, notably higher 

than Ethiopia (approximately 53%) and 

Malaysia (52%) (25, 26). Also, community 

pharmacists from New Zealand (NZ) felt 

their environment was conducive to safe 

care (57%) and had sufficient staffing 

(45%), while pharmacists from Canada are 

less satisfied (47%, respectively 32%) (27). 

Global early-career pharmacists (92 coun-

tries) found that workplace climate, train-

ing opportunities, workload, autonomy, and 

remuneration significantly influenced job 

satisfaction (28). Our study revealed that 

about 40% of pharmacists have positive 

overall satisfaction, with strong perceptions 

of team collaboration and communication, 

but lower scores in remuneration and pro-

motion. 

In Vietnam, working conditions were 

the strongest predictor of satisfaction, fol-

lowed by leadership and benefits (25). In 

NZ and Canada, pharmacists reported inad-

equate time for breaks and tasks; dissatis-

faction and psychological distress remained 

high (27). Swedish pharmacists reported 

high workloads but maintained strong satis-

faction, possibly due to good continuing 

professional development (29). Our study 

highlights positive responses regarding 

schedule, task clarity, and communication, 

suggesting decent working conditions-

though pay and promotion lag behind, thus 

reflecting trends from Europe. 

In Ethiopia and Saudi Arabia, over 80% 

of pharmacists were dissatisfied with salary 

(26). In Iraq, pharmacists were relatively 

satisfied with income compared to devel-

oped countries (30). Reddit discussions 

indicate high pay/respect for pharmacists in 

Switzerland, Australia, UK, and Canada 

(31). Our study showed that 39.3% phar-

macists believe salary matches work, with 

46% dissatisfied, mirroring trends in Ethi-

opia and Saudi Arabia. 

Ethiopian and Zimbabwean pharmacists 

cited lack of promotion and training as 

major dissatisfaction causes (26). Early-

career pharmacists globally emphasized 

training and autonomy as key to satisfac-

tion. In Sweden, career satisfaction was 

tied to access to continuing professional 

development (29). In our study only about 

25% of pharmacists feel promoted, many 

lack regular evaluations echoing global 
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concerns around career stagnation and 

professional growth.  

In Vietnam, the leadership and col-

league relationships were significant satis-

faction factors (25). Global studies rein-

force the importance of work climate, au-

tonomy, and recognition (28). NZ pharma-

cists also complained about time pressure, 

but valued environment with good staffing 

(27). In our study we found highly positive 

results on peer respect (75%), supervisor 

appreciation (66.7%), and communication 

(83.3%) align with leadership/work climate 

being core satisfaction drivers. 

 

CONCLUSIONS 

Based on the obtained results we can 

draw a series of conclusions and recom-

mendations. 

Clear career development pathways 

should be established, allowing pharma-

cists to specialize or advance professionally 

through defined criteria and opportunities. 

More experienced pharmacists should be 

encouraged to mentor newer colleagues, 

creating a culture of knowledge sharing and 

professional support. A transparent promo-

tion system is needed, including specific 

benchmarks for advancement and internal 

job mobility. Management should explore 

the root causes of dissatisfaction by organ-

izing confidential interviews, focus groups, 

or feedback sessions, and regular, anony-

mous job satisfaction surveys should be 

introduced to make continuous improve-

ments. 

To maintain strong team cohesion, regu-

lar team-building sessions, communication 

workshops should be scheduled and peer 

recognition practices should be encour-

aged. An annual internal communication 

audit could significantly enhance engage-

ment and satisfaction within pharmaceuti-

cal units. 

Work schedules should remain flexible 

and tailored to pharmacists needs and loy-

alty programs or milestone rewards imple-

mented to acknowledge long-term employ-

ees. All extra hours worked or additional 

responsibilities should be appropriately 

rewarded. 

A review of the current remuneration 

system is needed to ensure salaries that 

reflect the actual responsibilities and work-

load of pharmacists. Performance-based 

bonuses or alternative rewards, flexible 

days off, or training sponsorship should be 

considered to boost motivation.  

In light of the research results, we con-

sider useful that pharmacists should be 

empowered to take on more advisory roles, 

offering personalized guidance to patients 

to reinforce the pharmacy’s patient-

centered mission. 
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